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Northglenn is a wonderful community in which 
to live, recreate, raise a family, and age in 
place. We hope it will remain this way for many 
generations to come. I feel fortunate to be part 
of this community and to be able to call it home. 

This plan sets a long-term vision and high-
level goals with targets to obtain a healthier, 
cleaner, more equitable, and prosperous future 
for Northglenn. This vision won’t be achieved 
tomorrow, or even in another ten years, but the 
work we begin together will start to move the 
needle in the right direction to create a sustainable 
city for us all and for our future generations. 

Achieving the results we are looking for cannot be 
accomplished by the Northglenn government alone. 
There are many things you can do to be involved with 
sustainability in Northglenn, including supporting 
our local businesses, joining the citizen sustainability 
advisory group, volunteering in the community, 
or composting in your backyard to reduce waste 
that ends up in the landfills. All of us—residents, 
neighborhoods, businesses and institutions 
including schools, churches, nonprofits and other 
governmental agencies—are part of the solution. 

As members of the Northglenn community, 
we are all the stewards of this North Metro 
gem, and I sincerely hope that you will take 
part in our city’s path to a sustainable future!

Letter from the Mayor
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Sustainability Vision

Northglenn is a vibrant community that thrives on civic 
engagement and collaboration to use the power of our 
citizens to increase sustainability and enhance our resources 
and economic sustainability. 

We creatively and thoughtfully utilize our resources—
showing pride in our community—to meet our present 
and future generation’s needs without compromising the 
ecosystems on which we depend, in order to create an 
exceptional quality of life for every generation. 
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We live in a time in which increased population growth, high 
levels of consumption and the desire to feed growing economies 
have increased demands on our resources—natural, human and 
social—on a local, regional, and global scale. 

These demands negatively impact the natural environment, 
our communities, and the quality of our lives. In the face of 
these challenges, people worldwide have developed a growing 
concern for the environment and a desire to live sustainably.

The Colorado front range is already experiencing heat waves, severe wind, droughts, 
rainstorms, floods, and wildfires, which are expected to increase  in the future. These impacts 
have a negative impact on our economy, stress our natural resources and worsen inequities 
facing many individuals in our communities. 

Action is required at all levels, and local governments have a unique role to play in building 
sustainable communities. With this Plan, Northglenn joins a number of surrounding 
communities  —Lakewood, Longmont, Westminster, Denver, Arvada, Thornton and others that 
are taking action to increase sustainability.

Project Purpose

Northglenn 
has an 
opportunity 
to make 
changes 
that will 
create 
jobs and 
benefit all 
residents
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During the past nine months, the City 
completed Milestones 1, 2, and 3, 
and are committed to implement the 
Sustainability Plan in the coming years, 
as we pursue Milestones 4 and 5. This 
process of continuous improvement 
will be informed by engagement with 
our community and business members, 
supported by Council leadership and led 
by the City’s internal sustainability team.

Goals and related targets will be continuously 
evaluated and adjusted as needed. For many 
of the targets, baselines have not yet been 
established. Data collection may prove to 
be elusive, thus requiring elimination or 
modification of certain targets.

Pre-Milestone Planning:
Make Commitment
and Organize Team

Milestone 1:
Conduct 

Sustainability 
Assessment

Milestone 2:
Establish 

Sustainability 
Goals

Milestone 3:
Develop 

Sustainability 
Plan

Milestone 4:
Implement Policies 

and Measures

Milestone 5:
Evaluate Progress 

and Report Results

During 2017, Northglenn City Council directed staff to initiate a sustainability audit of current City 
activities and to create a work program that would bring a sustainability lens to the City’s future 
work plans.  Through a competitive solicitation process, the City selected the team of ICLEI – Local 
Governments for Sustainability and Economic & Planning Systems to lead the City through this 
process.  

An internal Sustainability Team, consisting of staff from each City department, was formed to 
catalogue existing sustainability activities, suggest the vision and goals, identify gaps and new 
opportunities. The Team will  implement future activities to achieve the sustainability goals with 
support from Leadership Team and City Council.

Northglenn is doing its part. We have committed to follow the Five Milestones of Sustainability, a 
process created by ICLEI – Local Governments for Sustainability and successfully used by hundreds 
of U.S. cities:

Milestone 1: Conduct a Sustainability Assessment
Milestone 2: Set Sustainability Goals
Milestone 3: Develop a Sustainability Plan
Milestone 4: Implement the Sustainability Work Plan
Milestone 5: Monitor/Evaluate Implementation Progress

Project Background
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Development, 
Leadership and 
Implementation

The goals, priorities, and work program 
were developed by an internal 
Sustainability Team consisting of 
Northglenn staff members, facilitated by 
ICLEI, and led by Becky Smith, Northglenn 
Planning Manager and Ashley Kaade, 
Senior Planner.   

The Plan would not be possible without 
the engagement of this dedicated group 
of employees, who recognize that the 
structure and development of City services 
have implications for livability today and 
the long-term success of the City.  

The Plan reflects the many sustainability 
components present in their current 
service delivery as well as their aspirations 
for the future, informed by their daily 
interactions in the community.
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The City selected Nine Goal Areas, which best aligned with the Sustainability Vision. Indicators 
have been developed to measure progress toward meeting the goals. When measured over time, 
indicators help us tell us to determine if we are making progress and aid in decision making.

Goal Areas

Arts, Culture, 
and Events

Community 
Education and  

Civic Engagement

Sustainable 
Economy

Environment and 
Public Health

Housing Human Dignity

Open Space and 
Land Use

Resource 
Conservation

Transportation
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Sustainability 
               Assessment

The Team documented that the City is already engaged in a significant 
number of sustainability activities. They identified 97 existing 
sustainability activities of City government and suggested 80 new 
or improved initiatives. Many of the suggested initiatives build on 
existing activities. The Team met regularly between November 
2017 and August 2018 to discuss the plan and to hear details of 
existing programs from Team members.  This cross-departmental 
understanding and collaboration will help the City to identify “nexus” 
opportunities as they implement the plan.

Some of the suggested initiatives were evaluated via a benefit-cost 
analysis and City Council provided feedback on draft plans. The Youth 
Commission provided their input to the sustainability vision. The 
consultants also created a Risk Adaptation and Advisory Report to 
identify the expected forthcoming changes in Northglenn’s climate—
and to engage staff, leaders, residents, and businesses to achieve the 
City’s sustainability vision. 

Finally, this internal review was informed by an external stakeholder 
group of Northglenn residents and representatives of Tri-County 
Health, and Adams County 5 Star School District. This group of citizens 
offered suggestions to the Vision statement and a desire to continue to 
meet quarterly to help the City’s sustainability team to focus on issues 
with high community importance and lend their expertise.
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15
Environment and 

Public Health

5
Arts, Culture, 

and Events

6
Community 

Education and
Civic 

Engagement 3
Sustainable 

Economy

16
Open Space and 

Land Use

5
Housing

16
Transportation

29
Resource 

Conservation

2
Human 
Dignity

97

Existing Sustainability Initiatives
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The Sustainability Plan brings together 
elements from existing plans and policy 

reports, including the Northglenn 
Comprehensive Plan, Connect Northglenn 

Bike and Pedestrian Master Plan, and the 
Food Access Assessment Report. 

Initiatives from these plans were 
examined under the framework of the 

Sustainability Plan’s nine goal areas and 
opportunities for improvements were 

identified. Initiatives that already align 
with existing policy were given higher 

priority for implementation.

Relationship to 
Other Plans
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•	 Maintain programming levels for 
both City sponsored and externally 
sponsored theater events

•	 Increase participation and attendance 
in theater events by 10% by 2030

•	 Increase participation in Citywide 
events by 5% by 2030

•	 Maintain affordability and accessibility 
while growing recreation and theater 
programs by 10% by 2030

•	 Provide recycling containers, services, 
or other options at all City-sponsored 
festivals

Art, Culture and Events

GOALS

TARGETS

•	 Participation levels
•	 Affordability
•	 Accessibility
•	 Programming levels

•	 City-sponsored
•	 Externally-sponsored

INDICATORS

Develop and nurture quality programs for the City of Northglenn’s arts, culture and  
events programs. 

Increase connectivity, allowing all people access to community classes, events and 
programs.

Create a thriving set of sustainable, creative and diverse event programs.

1

2

3
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•	 Increase voter registration by 10% by 
2020

•	 Increase voting rates by 15% by 2020 
•	 Launch education campaign with at 

least 10 volunteers participation
•	 Hold at least 3 outreach events
•	 Hold at least 3 business education 

events

Community Education and 
Civic Engagement

GOALS

TARGETS

•	 Level of Civic Engagement
•	 Voter registrations 
•	 Participation in Neighborhood Activities 
•	 Resident satisfaction

INDICATORS

Community members of all demographics participate actively and effectively in civic 
affairs and community improvement efforts.

Through effective education and messaging, community members of all ages understand 
the basic principles of sustainability and use them to guide their decisions and actions.

1

2
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•	 Increase number of businesses 
participating in sustainability 
programs by 10% by 2020

•	 Increase economic opportunities for 
entrepreneurs and small businesses 
by 5% by 2025

Sustainable Economy

GOALS

TARGETS

•	 Business participation in sustainability 
programs

•	 Diversity in businesses and business 
owners

INDICATORS

Create a sustainable and diverse tax base that allows the City to maintain a high level of 
service for Northglenn residents and businesses.

Encourage private capital investment that contributes to job creation in Northglenn.

Create social opportunities that contribute to a sense of place and attracts both new 
residents to the community as well as retains existing residents and businesses. 

Work to become a Smart City by fostering technologies that generate and aggregate data; 
and analytical tools which convert that data into usable information.   

Encourage collaboration, innovation, and the application of that information to solve 
public problems.

1

2

3

4

5
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•	 Decrease number of neighborhoods/
sites affected by hazardous spills or 
dumping, particularly those in low 
income and communities of color by 
30% by 2030

•	 Decrease average residential distance 
from fresh produce access by 15% by 
2030

•	 Increase number of participants/
members for community gardens by 
15% 2021

•	 Increase perceptions of safety that can 
be tracked through community survey

Environment and Public Health

GOALS

TARGETS

•	 Hazardous spills
•	 Access to fresh produce
•	 Participation in Community Gardens
•	 Perceived Safety of Residents

INDICATORS

Protect and enhance environmental health and public health by minimizing and where 
possible eliminating:

•	 The use of hazardous or toxic materials by residents, businesses and city 
operations;

•	 The levels of pollutants entering the air, soil and water; and
•	 The risks that environmental problems pose to human and ecological health.

Ensure that no one geographic or socioeconomic group in the city is being unfairly 
impacted by environmental pollution.

Increase consumption of fresh, locally produced, organic produce to promote public 
health and to minimize resource consumption and negative environmental impacts.

1

2

3



CITY OF NORTHGLENN 
Sustainability Plan | Sept. 201816

•	 Increase number of attainable housing 
units (rent as 30% of income) available 
in city by 10% by 2020

•	 Increase placing individuals with 
available services to 10% by 2020

•	 Increase affordability by reducing 
energy costs.  Decrease residential 
energy usage by 25% by 2038

Housing

GOALS

TARGETS

•	 Total cost of housing
•	 Access to housing services
•	 Affordability

INDICATORS

Implement Land Use policies that create a diverse mix of housing that can accommodate 
all levels of homebuyers and renters.

Retain residents by providing new mid-level housing opportunities for next stage 
homebuyers and new business/social opportunities for residents in redevelopment 
projects.

Adopt policies that encourage healthy and sustainable housing.

1

2

3
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•	 Connect 100% of households needing 
energy and water bill assistance with 
resources that can help

•	 Increase participation in both 
evidence-based programs and general 
fitness classes to 10% by 2025

•	 Increase Silver Sneakers participation 
15%  by 2025

•	 Increase Senior Center attendance 
10% by 2030

•	 Increase Citywide Volunteer base by 
5% by 2030

Human Dignity

GOALS

TARGETS

•	 Percentage of needy households 
connected to services

•	 Participation in fitness programs
•	 Number of volunteers

INDICATORS

Community members are able to meet their basic needs and are empowered to enhance 
the quality of their lives.

The City of Northglenn forms collaborative partnerships with service providers and 
communicates residents’ needs to them.

Provide community members with resources to educate and connect them to housing, 
health, education, economic opportunity, and cultural and recreational services and 
program.

Demonstrate respect for and appreciation of the value added to the community by 
differences among its members.

1

2

3

4
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•	 Create Compact & Complete 
Communities: Concentrate new and re-
development in compact, human-scaled, 
walkable centers and neighborhoods that 
connect to transit, offer diverse uses and 
services, and provide housing options for 
families of all income levels

•	 Focus new growth in infill areas and on 
redevelopment that does not require 
the extension of water, sewer, and road 
infrastructure or facilitate sprawl. Identify 
these centers in the Comprehensive Plan 
update.

•	 Increase use of natural systems for 
stormwater management

Open Space and Land Use

GOALS

TARGETS

•	 Percent of residential, mixed-use 
projects that are within ¼ mile of transit 
nodes and are otherwise consistent with 
Sustainable Plan goals

•	 Percent of new or replaced, non-turf, 
public landscaped area and non-
recreational turf area planted with 
regionally appropriate plants

•	 Number of acres of public open space 
by type (including beaches, parks, 
public gathering places, gardens, and 
other public lands utilized as open 
space)

•	 Percent of open space that is permeable

INDICATORS

Implement Land Use and Transportation policies that encourage open space, parks, trails and 
mixed use communities.

Implement Land Use policies that encourage high density residential and mixed use 
development where appropriate.

Lead the Northglenn community by way of example by transitioning City parks and facilities to 
use water conserving plants for landscaping.

Foster Community Pride through Environmental Stewardship.

Create a regional and well utilized parks and trails system with amenities that are attractive to 
people of all ages and abilities.

1

2

3

4

5
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•	 Reduce Potable Water use by 17-20 % 
by 2021 and by 25% by 2030 

•	 Reduce Non-Potable Water use by 
15% by 2021

•	 Decrease total & per capita water 
usage by 5% each year from the 
previous 5 years average”

•	 Reduce community-wide commercial 
energy usage by 15% by 2025

•	 Reduce community-wide residential 
energy usage by 15% by 2025”

•	 Reduce municipal energy usage by 
25% by 2030

•	 Increase the percentage of City 
spending identified as sustainable 
spend by 10% by 2020 and by 30% by 
2025

•	 Increase citywide landfill diversion 
rate to 20% by 2023

•	 Decrease paper use in City operations 
by 15% by 2021

Resource Conservation

GOALS

TARGETS

•	 Water use
•	 Energy use 
•	 Petroleum use
•	 Paper use
•	 Sustainably-sourced goods

INDICATORS

Significantly decrease overall 
community consumption (residents 
and businesses), specifically the 
consumption of non-local, non-
renewable, non-recyclable and non-
recycled materials, water, and energy 
and fuels.

Demonstrate leadership by 
encouraging sustainable 
procurement, extended producer 
responsibility and modeling 
innovative strategies to become a 
zero-waste city.

Within renewable limits, encourage 
the use of local, non-polluting, 
renewable and recycled resources 
(water, energy, and material 
resources).

Reduce water consumption through 
policies that require low impact 
development.

Increase energy efficiency of City 
businesses through encouraging the 
use of alternative energy sources and 
partnerships with the City’s energy 
provider.

1

2

3

4

5
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•	 Increase number of students biking or 
walking to school by 25% by 2025

•	 Install 10 miles of on-street bicycle 
facilities by 2023

•	 Increase number of bikes refurbished in 
the Bike Program participants by 15% by 
2020

•	 Increase modal shift to active 
transportation based on baseline data by 
2020

•	 Increase participation in Derby Day bike 
rodeo by 10% annually

•	 Install 100 bike racks around the 
community by 2028

•	 Zero traffic incidents involving cyclist/
pedestrians by 2030

•	 Increase number of city employees 
teleworking at least one day per week by 
10% by 2020 and 20% by 2025

•	 Increase transit ridership by 30%  by 2020
•	 Reduce total GHG emissions of city fleet 

vehicles by 30% by 2025

Transportation

GOALS TARGETS

•	 Participation in mobility programs
•	 Greenhouse Gas Emissions
•	 Safety
•	 Mobility Options

•	 Programs
•	 Infrastructure

INDICATORS

Create a multi-modal transportation 
system that minimizes and, where 
possible, eliminates pollution and 
motor vehicle congestion while 
ensuring safe mobility and access 
for all without compromising our 
ability to protect public health and 
safety.

Facilitate a reduction in automobile 
dependency in favor of affordable 
alternative, sustainable modes of 
travel.

Implement policies that create 
vibrant business centers through 
multi-model transportation options.

1

2

3
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Sustainability Team
•	 Alex Arnold – Industrial Pretreatment/Backflow Prevention Specialist, Public Works
•	 Ashley Kaade – Senior Planning, Planning & Development 
•	 Alan Sielaff – Planner I, Planning & Development 
•	 Bob Lehr -  Director of Technology, Information Technology
•	 Brigid Sherrill – Administrative Assistant, Public Works
•	 Becky Smith – Planning Manager, Planning & Development
•	 Brook Svoboda – Director of Planning & Development, Planning & Development
•	 Christine Rucobo – Senior HR Analyst, Human Resources
•	 Doug Kegerreis – Parks Supervisor, Parks & Recreation 
•	 Dana Kester – Parks Project Coordinator, Park & Recreation
•	 Doug Pullen – Facilities Maintenance Supervisor, Facilities Maintenance 
•	 Debbie Tuttle – Economic Development Manager, Economic Development
•	 John Eisel – Public Communications Specialist, Public Communications
•	 Jason Hensel – Chief Plan Operator/ Water, Public Works
•	 Jason Loveland – Director of Finance, Accounting & Administration
•	 Jill Mendoza – Economic Development Specialist, Economic Development 
•	 Jenni Murphy – Community Outreach Coordinator, Neighborhood Programs
•	 Kent Kisselman – Engineering Manager, Public Works
•	 Kathy Kvasnicka – Risk Manager, Risk Management
•	 Michael Stricker – Recreation Programs Supervisor, Theater & Arts
•	 Pam Acre – Stormwater Coordinator, Public Works 
•	 Ray Reling – Utilities Manager, Public Works
•	 Robert Webber – Acting City Manager and Acting Director of Public Works, City Manager
•	 Steven Stokes – Event Supervisor, Neighborhood Programs
•	 Tom Carlson – Neighborhood Services Supervisor, Planning & Development
•	 Tami Moon – Water Resource Administrator, Public Works 

Sustainability Advisory Group
•	 Andy Hall – NG resident
•	 Stephanie Pratt – NG resident
•	 Glynn McKenzie – NG resident
•	 Boysen Loesh – NG resident  
•	 Dallas Briggs – NG resident
•	 Annemarie Heinrich – Tri-County Health Department
•	 Shannon Oliver – Adams 12 Five Star School District

City Council
•	 Mayor Carol Dodge
•	 Meredith Leighty – Ward I
•	 Jordan Sauers – Ward I 
•	 Joyce Downing – Ward II
•	 Becky Brown – Ward II
•	 Marci Whitman – Ward III
•	 Julie Duran Mullica – Ward III
•	 Jenny Willford – Ward IV
•	 Antonio B. Esquibel – Ward IV

Project Team
•	 Becky Smith, Planning Manager, City of Northglenn
•	 Ashley Kaade, Senior Planner, City of Northglenn
•	 Angie Fyfe, Executive Director, ICLEI
•	 Hoi-Fei Mok, Program Officer, ICLEI 
•	 Andrew Knudtsen, Principal, EPS
•	 Elliot Kilham, Associate, EPS
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Arts, Culture, and Events | nurturing and enhancing creative communities and providing opportunities for 
people to create a sense of community 

Climate represents average weather together with its variability of representations of the weather conditions 
for a specified area during a specified time interval (usually decades or longer).  

Climate Change refers to a change of climate that is attributed directly or indirectly to human activity that al-
ters the composition of the global atmosphere and that is in addition to natural climate variability observed 
over comparable time periods. 

Community Education and Civic Engagement | activating an engaged public

Greenhouse Gases |  Any gas in the Earth’s atmosphere that traps heat and can contribute to climate change. 
Greenhouse gases include water vapor, carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), haloge-
nated fluorocarbons (HCFCs), ozone (O3), perfluorinated carbons (PFCs), and hydrofluorocarbons (HFCs)

Energy independence is the concept of reducing dependence on outside sources of energy to increase resil-
ience and secure economic conditions at the local level.

Environment and Public Health | minimizing or eliminating toxins that are harmful to humans and the natu-
ral environment.

Environmental Justice is the fair treatment and meaningful involvement of all people regardless of race, 
color, national origin, or income with respect to the development, implementation, and enforcement of envi-
ronmental laws, regulations, and policies.

Hazard Mitigation | action taken to reduce or eliminate the long-term risk to human life and property from 
natural hazards.

Housing | promoting affordable, livable, healthy, and energy and resource efficient housing

Human Dignity | Meeting the needs of all community members

Open Space and Land Use |  Promoting and protecting community and our environment

Glossary
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Resilience | The ability of a system to absorb disturbances while retaining the same basic structure and ways 
of functioning, the capacity for self-organization, and the capacity to adapt to stress and change. 

Resource Conservation | reducing waste, protecting natural resources and promoting renewable resources.

Sensitivity | the degree to which a built, natural, or human system is directly or indirectly affected by changes 
in climate conditions or specific climate change impacts. If a system is likely to be affected as a result of 
projected climate change, it should be considered sensitive to climate change. 

Sustainable Economy | nurturing a diverse and equitable economy

Sustainability | Ensuring that equity, environment, and economy are considerations in decision-making.  
Often with a focus on the future, sustainability is often defined as meeting the needs of the present without 
compromising the ability of future generations to meet their own needs.

Systems | The built, natural, and human networks that provide important services or activities within 
a community or region. Built systems can refer to networks of facilities, buildings, and transportation 
infrastructure such as roads and bridges. Natural systems can refer to ecological networks of fish, wildlife, 
and natural resources like water. Human systems refer to networks of public health clinics, courts, and 
government. 

Transportation | moving people and goods in an efficient and healthy manner.

Vulnerability | Susceptibility of a system to, and inability of a system to cope with the adverse effects of 
climate change, including climate variability. Vulnerability is a function of a system’s sensitivity to climate 
and the capacity of that system to adapt to climate changes. Systems that are sensitive to climate and less 
able to adapt to changes are generally considered to be vulnerable to climate change impacts. 

Glossary continued
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Sustainability is a community effort...
...get involved!

•	 For updates or information about how you can get involved, 
visit the City’s website - northglenn.org/sustainability

As a community member you can help us make progress.

CONTACT INFORMATION
Becky Smith

Planning Manager
303.450.8741

bsmith@northglenn.org

Perhaps no group has adopted the maxim, “think globally, 
act locally” more convincingly than today’s local government 
leaders. 

Visionary local leaders embrace actions on climate change, 
environmental justice, energy independence, natural resource 
conservation, unemployment, poverty, public health and fiscal 
resiliency. Local leaders also recognize that these seemingly 
disparate issues are inexorably linked. 

When local governments align their services, land use, and 
infrastructure with sustainable principles, they can achieve 
broad benefits for their communities.  

The City will track its sustainability progress and update 
residents, businesses, and stakeholders via the City’s website 
northglenn.org/sustainability

Ensuring Progress

the City�s website
http://cms7.revize.com/revize/northglennco/government/project_updates/sustainability_project.php
http://cms7.revize.com/revize/northglennco/government/project_updates/sustainability_project.php

